
Digital HR 
trends
January, 2023



Auksė Žukauskienė
Workforce Advisory

Partner

Ieva Burjanienė
Workforce Advisory

Senior Manager

2

Speakers

Marius Bulbukas
Consulting
Manager



The WHY?
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The COVID-19 pandemic has supercharged the pace of change in how organizations approach their people agenda

Digital adoption

People trends

of employers are likely to consider nonfinancial factors,e.g., society, employees 
or customers, when making decisions about their post-pandemic workforce.287%

Environment, social and governance (ESG) issues

of employees globally want flexibility in 
when and where they work.490%

Workplace preferences

of employers believe there will be moderate to extensive 
change in learning and skill development in the future.383%

Reskilling and learning

of employers believe that workforce digital tools and 
technology will change moderately/extensively in the future.584%

Digital adoption

57% of employees globally say they are prepared to quit their 
jobs if they aren’t offered the flexibility they want.1

The Great Resignation

Source: EY Work reimagined 2021

Organizational trends

Employee well-being and 
empathetic leadership

Work models

Focus on skills

Mobility

Digitalization

Key trends in the talent/labor market
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Source: EY Europe Attractiveness Survey 2022

of investors think that the Baltics 
are as well or better than Europe 
with regards to the availability of 
workforce with technology skills.

Technology takes the Baltics to the forefront

What ticks for the Baltics: technology and skills

92% 90%
80%

perform as good as or better than Europe vis-à-vis the 
network of startups and research institutions.

the support by government and regulatory authorities to drive the 
digital agenda is on par with or better than the European average.

Overall Baltics

14%

1%

24%

0%

Critical to our 
expansion plans

Very 
important

Somewhat 
important

Neither important 
or non-important

Mildly 
important

Not a 
consideration

42%

19%

How important is availability of digital skills for your investment plans?
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Digital Transformation is more than one project implementation
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Data Architecture Systems
Omni -

channel

Products Services
Customer 

experience

Unique 
organization 
ECOSYSTEM

KPI’s

Technology
Creating an open and flexible technology architecture 
that is aligned to future requirements and regulations

People
Creating a different culture and talent model to 
transform the organization at the same time as new 
digital technology is being developed

Business
Fully integrated business strategy that shows where 
digital enables and provides services for a better 
Customer journey

Operations
Digital transformation drives growth as well as the 
optimization of operational efficiency through 
intelligent automation and process re-design

The notion of a one-off Digital Transformation “project” makes no sense anymore, effective 
Digital Strategy & Transformation requires an intense implication of all actors of the transformation
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How ready is the market? Typical issues/mistakes identified
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EY research indicates that many organizations & enterprises are not prepared to capitalize on the enormous potential benefits of a digital state. 
Many find themselves constrained by a combination of issues:

Lack of digitally aware leaders 

who can reimagine the 
employee experience and create 

an inspiring vision for change 

to the transformation agenda. 

Workforce initiatives are 

reactive, uncoordinated and 
disconnected from the digital 

transformation agenda. 

Digital and data skills are 

often the province of IT 
specialists, when they should 

be essential capabilities for 

every employee.

Skills development and 

recruitment processes are no 
longer fit for purpose.

Organizational culture is 

reactive and risk-averse, rather 
than dynamic and innovative, 

hampering efforts to attract the 

best digital talent.

The employee experience is not 

designed to create fulfilling, 
rewarding jobs or emphasize the 

deep sense of purpose that 

organization/ enterprise can offer.

The future workforce will be characterized by new skills, fluid organizational structures, 

flexible teams and working hours, and a mix of employees and contractors. 



HR decisions have direct impact on each area of business

humans@center in everything you do

Transformative solutions may include some or all items below:
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HR
Transactions

Immigration

Leadership, Culture + 
DEI

WF Strategy,
Planning + Analytics

Talent Management

HR Transformation

Organization Design

Learning Services Change Management

Core Mobility Services

Total Rewards

…and more



Our Digital Employee Lifecycle framework for an integrated hire-to-retire view

• Sourcing

• Applicant tracking system

• Assessment

• Video interviews

• Verification/ References

• Candidate experience

• Onboarding • Performance & Goals

• Employee Recognition

• Succession Planning

• Learning Management System (LMS)

• Learning Experience Platform (LXP)

• Compliance Training

• Policy Management

• Talent marketplace/ Career Path

• Skills library

• Competency library

• Learning Content Management System (LCMS)

• Gamification & Assessments

• Coaching & Mentoring

• Social Learning

• Feedback

• Pulse surveys

• Social Recognition

• Offboarding
• Wellbeing

• Diversity & Inclusion

• Benefits

• Disciplinary & Grievances

• Payroll

• Time & attendance

• Contingent Workforce

• Compensation

• Time off and attendance mgmt., shift mgmt.

I leave

Employee Experience

Digital workplace 

adapted to the 

employee role

I apply

International 
mobility

New
starter

Page 10



Page 11



Maturity model to pave the way for balanced HR Digital in the digital enterprise
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Historically, HR Digital used to 
get the diminished role, and 
now rises in the next 
magnitude

“ From the perspective of digital enterprise development:

• Quite common understanding of IT solutions needed for HR is just a local payroll and tabular based 
time & attendance capturing solution to meet the regulatory requirements

• However, end-to-end integration of HR and traditional ERP processes has been often overlooked, 
leaving volumes of document and e-mail for handling and unattended items

From the HR perspective:

• Often overlooked for enabling HR service excellence and employee experience – the opportunities to 
take upon of HR within the HR Digital development used to be often missed

• Whereas provision of immediate, seamless and omnichannel HR services has become key

• Saving time and providing more convenient way by digital approach in time management, 
hire-to-retire processes (instead of paper-work)

• Next level learning experience and tangible savings by eLearning 

• Enablement of next level of employee experience

Enterprise

HR



Maturity model to pave the way for balanced HR Digital within the digital 
enterprise
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Seamless and self-services 
driven experience

Integrated talent & organization 
management

Learning solutions, performance 
linked rewards

“Hire-to- retire” process 
management

Basic employee data 
administration

HR

Digital workplace and 
process execution

Core HRMS + Talent management

Core HRMS

TM & Payroll + HR applications

Payroll

DIGITAL HR

Integral Digital Execution

End-to-end process workflows 
management

Integrated ERP

Siloed business applications 

Accounting software

DIGITAL ENTERPRISE

1

2

3

4
5



HR Digital Value creation

A connected set of strategic advisory solutions focussed on supporting you get the most out of your People Technology investments

Value you get 

A future proofed People 
Technology blueprint, strategy 
and roadmap aligned to your 
business & people strategies.

Value you get 

The confidence to know a holistic 
and diligent approach has been 
taken in selecting the right 
solution or solutions.

Value you get 

End-to-end delivery from 
understanding todays’ ways of 
working to transitioning into the 
future design.

Value you get 

An understanding of current 
maturity and a series of 
recommendations and 
opportunities to build upon 
where you are today.

People Technology Advisory as a Service
A managed advisory service designed to support you stay ahead in the ever evolving world of People Technology

Strategy Selection Achieving HR Digital state Data, Insights & Automation
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Holistic view of HR Digital architecture

I work

I engage

I perform

Service Delivery Solutions

Productivity Solutions

Enterprise HR Solutions
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Collaboration Chat Meetings Social

Case 
Management

Knowledge 
Management

Workflow
Document 

Management
Chat

Portal / 
Intranet

Core HCM TM & Payroll Benefits Learning Recruitment Performance

Talent Reward Workforce Management Strategic Workforce Planning Listening

Work Apps

Employees Managers Executives Contractors
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The offerings are applicable to any level of People Technology maturity

Strategy Selection Achieving HR Digital state Data, Insights & Automation

• HR Digital as a part of Digital 
Enterprise strategy 
(Integrated vs. best-of-
breed))

• Service delivery strategy
• Optimisation strategy
• Digital experience strategy
• Function specific strategy 

(e.g. Talent)
• HR Digital architecture

• HR Digital selection by 
architecture

• Service delivery tech 
selection

• Function specific selection 
(e.g. CRM or Talent 
Marketplace)

• TM & Payroll selection
• Digital workplace collation

• Operating and sustainment 
model

• Team roles & responsibilities
• HR Digital skills and 

capabilities

• Operational HR data 
strategy and governance 
assessment

• Job architecture review
• HR analytics strategy
• HR automation strategy
• Employee listening strategy

Strategy Selection HR Digital Operating Model Data, Insights & Automation
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• Design, Build, Test
• End-to-end integration and 

event driven experience 
walkthrough

• Migration & Transition to 
new state of operation

HR Digital technology 
deployment



Mapping Digital Enablers against the Business and Employee experience priorities

• As part of our stakeholder workshops, we  
suggest to build out some key technology 
enablers in relation to areas considered by 
participants as opportunities to innovate

• There enablers are then voted on by participants 
in relation to enabling business outcomes and 
employee experience respectively. They  are 
plotted into this matrix to provide a snapshot 
into the potential value each enabler can bring 
to The Client

• We challenge this prioritization with additional 
stakeholders whilst building out the ‘Now’ and 
‘Future’ roadmap, to support the consideration 
of why, when and how these capabilities could 
support the Group HR Innovation journey

Low High
Impact on employees' experience
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Talent planning

People analytics

Internal talent 
marketplace

Job matchingRecruiter assistance

Gamified 
assessment

Candidate
shortlisting

Skills inferencing

Immersive 
digital learning

Experience layer

VR experience

Automated 
cv screening

Hyper-personalised
learning pathways

Skills health check

Finding my fit

My career

Reimagining work

Key
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Digital Transformation 

Vision and Strategic 

Objectives

Current and target 
maturity level

Key Success 
Factors

Digital 
Transformation 

Roadmap

Digital 
Transformation 

Team

Required 
technologies

Required budget

Digital HR Transformation - How can we get there – the WHAT?
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Digital Transformation is the 
journey from where a 

company is, to where it 
aspires to be digitally. 

“



Digital Transformation - How can we get there – The HOW?

Encourage employees to embrace a digital mindset 
using data insights and be innovative, adaptive to 
change3
Maintain a tailored employee experience that treats 
every worker as a unique individual across the whole 
employee lifecycle   4

Empower a new breed of empathetic digital leaders 
who can challenge established practices and have the 
influence to drive cultural change1
Manage digital transformation with education and 
reassurance for employees, wide input into solution 
design and support from networks of “digital 
champions.” 

2
Organizations that put 
humans@center of their 
transformations are

2.6x
more likely to be successful 
than those who don’t. 

Note: Transformation Leadership Study 2022; EY Knowledge analysis
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“The most important new 
development in business 
technology is not a 
technology at all.

It is an upgraded version
of your workforce.

Daniel Newman

CEO Broadsuite Media Group
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EY  |  Kuriame veiksmingesnį pasaulį

EY siekiame kurti veiksmingesnį pasaulį, padėti 
kurti ilgalaikę vertę klientams, darbuotojams ir 
bendruomenėms bei auginti pasitikinėjimą 
kapitalo rinkomis.

Įvairialypės EY komandos daugiau kaip 150 šalių, 
naudodamos duomenis ir technologijas, suteikia 
pasitikėjimą per užtikrinimą ir padeda klientams 
augti, transformuotis ir veikti. 

EY komandos, teikiančios audito ir kitas 
užtikrinimo paslaugas, konsultacijų, mokesčių, 
strategijos, sandorių, teisines paslaugas, kelia 
įžvalgesnius klausimus, taip padeda atrasti 
naujus atsakymus ir galimybes.

Nuoroda į EY yra nuoroda į pasaulinę organizaciją, o taip pat gali būti 
nuoroda į vieną ar kelias „Ernst & Young Global Limited“ įmones nares, 
iš kurių kiekviena yra atskiras juridinis asmuo. „Ernst & Young Global 
Limited“ yra ribotos atsakomybės JK bendrovė, kuri neteikia paslaugų 
klientams. Informaciją, kaip EY renka ir naudoja asmens duomenis ir 
asmens teisių, kurias jie turi pagal duomenų apsaugos teisės aktus, 
aprašymą rasite ey.com/privacy. Daugiau informacijos apie mūsų 
organizaciją rasite ey.com.

© 2023 Ernst & Young Baltic UAB. 
Visos teisės saugomos.

EY – „Ernst & Young Global“ narė – yra profesinių paslaugų Baltijos šalyse lyderė. 
Daugiau nei 700 specialistų Baltijos šalyse vienijanti bendrovė teikia audito ir kitas 
užtikrinimo paslaugas, konsultacijų, mokesčių, apskaitos, strategijos, sandorių, 
teisines paslaugas.

ey.com
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